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CASH FLOW
MANAGEMENT

Your money working sooner and longer

GAIN a comprehensive
CaSh ﬂOW piCtU e to pUt Money.manager’f\ent,goes be.yond picking inv.estment produ.cts. We belie.ve
improving our clients’ overall investment plan is a key way to impact and improve
your money to WOork returns. At PMA, this process begins with a thorough understanding of our clients’
sooner a nd |Oﬂger. cash flow and is carried out through PMA’s Cash Flow Management Program, which
analyzes large fields of data and capitalizes on the newfound insight.

PMA’s Cash Flow Management Program gives public entities a comprehensive
picture of their cash flow so they can put their money to work sooner and longer.

BENEFITS

+ Provides the potential for optimized
interest income. The result of PMA’s comprehensive historical analysis of a client’s financial

. Helps achieve optimal pricing on statements is a daily cash flow plan. This plan maps out such items as payroll dates
investments through PMA's competitive and amounts, debt schedules and state aid payments, to name a few. PMA then
bidding process. builds an optimized investment schedule that facilitates:

- Increases efficiency of investment and cash
flow process.

. Seeks to: 2. extending maturity lengths
- Keep assets invested 100% of the time.

1. covering expenses

3. capturing the yield curve benefits of long-term investing
- Provide greater accuracy and

timeliness in funding expenses.

- Allow for increased precision in
financial planning.

- Become a valuable tool for anticipation

borrowing.
- Increase accuracy in cash balance Not only does PMA put a public entity’s money to work for the long-term, its
projections, letting your invest competitive bid program seeks to secure the best rate possible. This is accomplished

confidently knowing your liquidity

by competitively bidding investments across our expansive network of banks and
needs are covered.

securities dealers on behalf of each public entity. A single call to PMA gives investors

= Provides continuity. efficient access to a robust institutional network of financial institutions.

+ Serves as a communication tool with your
community.



CASH FLOW MANAGEMENT

CASH FLOW ILLUSTRATIONS

LONG-TERM INVESTMENT POTENTIAL

Targeted Liquidity Level: $700,000 - $800,000
Long-Term Investment Potential: (1-2 Years)
$3,750,000.00 Current
$0.00 Additional
$3,750,000.00 Total Proposed

Millions Total Dollar Balances For All Funds
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OPTIMIZATION

Optimized Investment Portiolio
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The average lfe of our proposed investment schedule allows for a portfolio yield that benefits from higher
long-term rates.

REVENUE ANALYSIS

Revenue by Sources
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EXPENDITURE ANALYSIS

Expenditures by Category Historical Average
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PMA's Cash Flow Management Program gives finance officers the ability to steer
things from the top while leaving the analysis and time consuming details to a
professional portfolio advisor. This analysis is based on proprietary methods that
review historical data, determine trends and project future needs.

1. HISTORICAL DATA ANALYSIS
PMA's detailed investigation of a school district’s historic cash flow data ultimately
provides a comprehensive picture from which investment decisions are based.
This historical analysis includes:

+ Reviewing three-years of cash-based historical monthly data by fund.
+ Determining trends.
« Isolating anomalies.

« Incorporating district-specific information such as A/P cycle, payroll cycle,
summer payroll, debt schedules and school calendar

2. DAILY CASH FLOW CONSTRUCTION

Once the historical data analysis has been performed, monthly revenue and
expenditure (r/e) percentages are applied to your current fiscal year budget to
project monthly r/e figures for the current and future years. Finally, specific dates
and amounts (e.g., accounts payable, debt schedules, state aid payments,
property tax dates) are identified, placed on the calendar and included in the final
daily cash flow plan.

3. INVESTMENT SCHEDULE CREATION

Once the cash flow plan has
been constructed, PMA
builds an investment
schedule (right) that
optimizes your school

district’s returns beginning
with the next fiscal year. This
investment schedule allows

for efficient execution of | ——"

investments and helps
extend maturity lengths in order to capitalize on the longer end of the yield curve.

4. COMPETITIVE BIDDING

PMA'’s portfolio advisors work closely with a school district to competitively bid
investments across PMA's extensive network of over 1,000 financial institutions.
This ensures that a school district obtains the most competitive rates in the country
without the hassle of shopping around.!

Integrity. Commitment. Performance.™



